
 

 

Part of the Solution and Affiliate 
 

Consolidated Financial Statements 
 

December 31, 2025 and 2024 
 



 

PKF O’CONNOR DAVIES LLP 
245 Park Avenue, New York, NY 10167  I  Tel: 212.867.8000 or 212.286.2600  I  Fax: 212.286.4080  I  www.pkfod.com  

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility 
or liability for the actions or inactions on the part of any other individual member firm or firms. 

 

. 

 
 

 
Independent Auditors' Report 

 
 
Board of Directors 
Part of the Solution and Affiliate 
 
Opinion 
 
We have audited the accompanying consolidated financial statements of Part of the Solution and 
Affiliate (collectively, the “Organization”), which comprise the consolidated statement of financial 
position as of December 31, 2025 and 2024 and the related consolidated statements of activities, 
functional expenses and cash flows for the years then ended, and the related notes to the 
consolidated financial statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of the Organization as of December 31, 2025 and 
2024, and the consolidated changes in its net assets and its cash flows for the years then ended 
in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements section of our 
report. We are required to be independent of the Organization and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about the 
Organization's ability to continue as a going concern within one year after the date that the 
consolidated financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives were to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the consolidated financial 
statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 
 Identify and assess the risks of material misstatement of the consolidated financial 

statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization's internal control. 
Accordingly, no such opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about Organization’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
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Report on Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The  consolidating schedules of financial position and activities on pages 
22 through 25 are presented for purposes of additional analysis and are not a required part of the 
consolidated financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare 
the consolidated financial statements. The information has been subjected to the auditing 
procedures applied in the audits of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the consolidated financial statements or to the 
consolidated financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated in all material respects in relation to the consolidated financial 
statements as a whole.  

June 9, 2026 



Part of the Solution and Affiliate

Consolidated Statement of Financial Position

2025 2024

ASSETS
Cash and cash equivalents 4,444,401$    2,600,350$    
Restricted cash 261,088         334,941         
Investments 4,571,647      4,383,352      
Contributions and grants receivable, net 1,767,094      2,167,398      
Prepaid expenses and other assets 161,444         148,649         
Property and equipment, net 10,147,228    10,251,674    
Right-of-use assets, operating leases, net 2,684,769      2,851,154      

24,037,671$   22,737,518$   

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable and accrued expenses 244,646$       305,341$       
Deferred revenue 404,897         367,396         
Lease liabilities, operating leases 2,910,855      3,025,535      

Total Liabilities 3,560,398      3,698,272      

Net Assets
Without Donor Restrictions

Undesignated 17,949,977    17,161,842    
Board designated for capital campaign -                     503,000         

Total Net Assets Without Donor Restrictions 17,949,977    17,664,842    

With donor restrictions 2,527,296      1,374,404      
Total Net Assets 20,477,273    19,039,246    

24,037,671$   22,737,518$   

December 31,

See notes to the consolidated financial statements
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Part of the Solution and Affiliate

Consolidated Statement of Activities

Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total
REVENUES, GAINS, AND OTHER SUPPORT
Contributions 1,519,085$      201,073$      1,720,158$      1,308,665$      216,383$      1,525,048$      
Government grants 2,110,450        -                     2,110,450        1,574,368        298,712         1,873,080        
Foundations and corporate contributions 1,029,171        3,463,008     4,492,179        800,066           2,778,804     3,578,870        
Special events, net of direct expenses

of $387,976 and $345,984 for 2025 and 2024 1,384,128        -                     1,384,128        1,073,378        -                     1,073,378        
Contributed non-financial assets 1,932,913        -                     1,932,913        2,035,143        -                     2,035,143        
Interest and dividend income 293,173           -                     293,173           341,632           -                     341,632           
Realized gain on sale of investments 310                   -                     310                   45,134             -                     45,134             
Unrealized gain on investments 6,977               -                     6,977               12,020             -                     12,020             
Other revenue 48,023             -                     48,023             16,294             -                     16,294             
Net assets released from restrictions 2,511,189        (2,511,189)    -                       4,132,516        (4,132,516)    -                       

Total Revenues, Gains, and Other Support 10,835,419      1,152,892     11,988,311      11,339,216      (838,617)       10,500,599      

EXPENSES
Program Services

Food programs 4,540,246        -                     4,540,246        4,237,809        -                     4,237,809        
Long-term stability services 3,703,523        -                     3,703,523        3,508,126        -                     3,508,126        
Dignity and wellness programs 609,310           -                     609,310           487,730           -                     487,730           

Supporting Services
Management and general 485,118           -                     485,118           510,758           -                     510,758           
Fundraising 1,212,087        -                     1,212,087        1,112,870        -                     1,112,870        

Total Expenses 10,550,284      -                     10,550,284      9,857,293        -                     9,857,293        

Total Change in Net Assets 285,135           1,152,892     1,438,027        1,481,923        (838,617)       643,306           

NET ASSETS
Beginning of year 17,664,842      1,374,404     19,039,246      16,182,919      2,213,021     18,395,940      

End of year 17,949,977$    2,527,296$   20,477,273$    17,664,842$    1,374,404$   19,039,246$    

2025 2024
Year Ended December 31,

See notes to the consolidated financial statements
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Part of the Solution and Affiliate

Consolidated Statement of Functional Expenses

Long-term Dignity and Total
Food Stability Wellness Program Management Total

Programs Services Programs Services and General Fundraising Expenses

Salaries 727,242$        1,880,035$    311,304$    2,918,581$    245,406$       737,154$     3,901,141$    
Payroll taxes and fringe benefits 144,727          364,482         59,834        569,043         46,241           159,615       774,899         
Food 3,136,211       -                     -                  3,136,211      -                     -                   3,136,211      
Repairs and maintenance 57,003            41,858           17,871        116,732         5,079             10,853         132,664         
Program related expense 40,081            520,129         41,866        602,076         158                564              602,798         
Professional fees 40,856            150,456         12,113        203,425         3,432             22,831         229,688         
Occupancy and utilities 85,558            315,606         78,480        479,644         32,567           95,484         607,695         
Telephone 2,232              4,836             1,000          8,068             286                1,374           9,728             
Supplies 113,330          22,156           17,877        153,363         538                1,987           155,888         
Printing and copying 5,383              3,378             387             9,148             145                18,782         28,075           
Office and miscellaneous expense 15,034            6,077             924             22,035           23,503           1,775           47,313           
Postage and messenger 2,714              8,324             1,040          12,078           2,066             10,819         24,963           
Computer 41,027            93,457           16,942        151,426         13,758           37,398         202,582         
Conferences and training 2,794              16,799           1,058          20,651           1,771             2,177           24,599           
Insurance 16,850            41,355           6,520          64,725           3,566             11,310         79,601           
Service fees 18,955            46,594           7,103          72,652           28,006           45,718         146,376         
Depreciation and amortization 90,249            187,981         34,991        313,221         16,281           54,246         383,748         
Special events expenses -                      -                     -                  -                     -                     387,976       387,976         
Bad debt expense -                      -                     -                  -                     62,315           -                   62,315           

Total Expenses 4,540,246       3,703,523      609,310      8,853,079      485,118         1,600,063    10,938,260    
Less Cost of direct expenses of fundraising events -                      -                     -                  -                     -                     (387,976)      (387,976)        

Total Expenses Reported by Function
on the Statement of Activities 4,540,246$     3,703,523$    609,310$    8,853,079$    485,118$       1,212,087$  10,550,284$  

Year Ended December 31, 2025
Program Services Supporting Services

See notes to the consolidated financial statements
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Part of the Solution and Affiliate

Consolidated Statement of Functional Expenses

Long-term Dignity and Total
Food Stability Wellness Program Management Total

Programs Services Programs Services and General Fundraising Expenses

Salaries 667,495$      1,806,445$    264,292$    2,738,232$    239,967$       653,756$     3,631,955$    
Payroll taxes and fringe benefits 135,183        346,167         52,410        533,760         67,083           138,010       738,853         
Food 2,919,052     - - 2,919,052      - - 2,919,052      
Repairs and maintenance 31,185          40,201           8,807          80,193           4,318             10,826         95,337           
Program related expense 10,551          493,026         35,633        539,210         473 668              540,351         
Professional fees 54,351          153,176         15,977        223,504         5,474             13,166         242,144         
Occupancy and utilities 141,752        289,871         47,164        478,787         33,008           29,409         541,204         
Telephone 1,665            4,577             515             6,757             378 959              8,094             
Supplies 100,844        23,955           13,882        138,681         1,215             2,222           142,118         
Printing and copying 2,886            2,703             333             5,922             286 16,387         22,595           
Office and miscellaneous expense 16,802          15,416           1,951          34,169           24,964           1,896           61,029           
Postage and messenger 3,991            7,723             1,188          12,902           2,932             17,712         33,546           
Computer 39,471          86,393           11,333        137,197         8,775             34,092         180,064         
Conferences and training 1,921            13,189           564             15,674           374 1,837           17,885           
Insurance 16,764          39,344           5,177          61,285           3,798             10,027         75,110           
Service fees 20,711          42,285           6,309          69,305           24,736           36,584         130,625         
Depreciation and amortization 73,185          143,655         22,195        239,035         16,240           39,460         294,735         
Other expenses - - - - - 75,859 75,859           
Special events expenses - - - - - 345,984 345,984         
Bad debt expense - - - - 76,737           - 76,737 

Total Expenses 4,237,809     3,508,126      487,730      8,233,665      510,758         1,428,854    10,173,277    
Less Cost of direct expenses of fundraising events - - - - - (345,984) (345,984)       

Total Expenses Reported by Function
on the Statement of Activities 4,237,809$   3,508,126$    487,730$    8,233,665$    510,758$       1,082,870$  9,827,293$    

Supporting ServicesProgram Services
Year Ended December 31, 2024

See notes to the consolidated financial statements
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Part of the Solution and Affiliate

Consolidated Statement of Cash Flows

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 1,438,027$     643,306$        
Adjustments to reconcile change in net assets to 

net cash from operating activities:
Unrealized gains on investments (6,977) (12,020) 
Realized gain on sale of investments, net (310) (45,134) 
Donated securities - (179,609) 
Bad debt expense 62,315 76,737 
Discount on contributions receivable (4,447) (2,249) 
Depreciation and amortization 383,748          294,735          
Amortization of right-of-use asset - operating leases 119,997          72,868 

Changes in operating assets and liabilities:
Contributions and grants receivable 342,436          (1,133,296) 
Prepaid expenses and other assets (12,795) (15,109) 
Accounts payable and accrued expenses 60,695 101,357          
Deferred revenue (37,501) 20,000 
Lease liabilities (114,680) (263,206) 

2,230,508       (441,620) 

(279,302) (2,970,909) 
(1,154,992) (1,045,244) 

Net Cash from Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment and construction in progress costs 
Purchase of investments
Proceeds from sale of investments 973,984          1,931,154       

Net Cash from Investing Activities (460,310) (2,084,999) 

1,770,198       (2,526,619) 

CASH AND CASH EQUIVALENTS, AND RESTRICTED CASH
Beginning of year 2,935,291       5,461,910       

End of year 4,705,489$     2,935,291$     

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash and cash equivalents 4,444,401$     2,600,350$     
Restricted cash 261,088          334,941          

4,705,489$     2,935,291$     

NON-CASH INVESTING AND OPERATING ACTIVITY
Recognition of right-of-use operating lease asset through right-of-use 
operating liability -$  20,113$          

December 31,
Year Ended

See notes to the consolidated financial statements
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1. Nature of Organization and Tax Status 
 
Part of the Solution ("POTS") was founded in 1982. POTS is a tax-exempt organization 
as determined by the Internal Revenue Service (IRS) under Section 501(c)(3) of the 
Internal Revenue Code (IRC) and has been held to be a publicly supported organization 
and not a private foundation under Section 509(a) of the IRC. POTS provides various food 
service and social service program support to those in need. Its primary source of revenue 
is generated from contributions and grants. 
 
POTS Building for the Future (the "Affiliate" or "PBFF") was formed in November 2009 to 
raise funds and provide grants and loans to support the expansion of POTS’ operations. 
POTS is the sole member of PBFF and appoints the Board of Directors of PBFF. PBFF is 
a New York State not-for-profit organization that has received its tax-exempt status, as 
determined by the IRS, under Section 501(c)(3) of the IRC and has been held to be a 
publicly supported organization and not a private foundation under Section 509(a) of the 
IRC. 
 
Components of Program Services 
 
Food Programs - These programs are funded by a combination of individual, corporate, 
foundation, and government income. Consists of a food pantry service that provides 
groceries and nutritional food to individuals and families. It also consists of a community 
kitchen that serves lunch six days a week. 
 
Long-Term Stability Services - These services consist of a legal aid program, a case 
management program, workforce development program, and a mentoring program that 
provide stabilizing services for those in need. 
 
Dignity and Wellness Programs - These programs offers showers, haircuts, mailing 
addresses, substance abuse counseling services and other basic supporting social 
services for those in need. 
 
Basis of Consolidation 
 
The consolidated financial statements include the accounts of POTS and PBFF, which are 
collectively referred to as the “Organization”. All significant intercompany accounts and 
transactions have been eliminated. 
 

2. Summary of Significant Accounting Policies 
 
Basis of Presentation and Use of Estimates 
 
The Organization’s consolidated financial statements have been prepared on the accrual 
basis of accounting in accordance with accounting principles generally accepted in the 
United States of America (“U.S. GAAP”), which requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the consolidated financial statements and 
the reported amounts of revenue and expenses during the reporting period. Accordingly, 
actual results could differ from those estimates. 
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2. Summary of Significant Accounting Policies (continued) 
 

Net Assets  
 
Net Assets without Donor Restrictions  
 
Undesignated net assets without donor restrictions are available for use at the discretion 
of the Board of Directors and/or management for general operating expenses.   
 
Board Designated Net Assets for Capital Campaign  
 
The Board of Directors has designated certain amounts for use, as needed, to support the 
capital campaign. These funds may be used as a source of internal bridge funding, to 
provide working capital for the project (see Note 7) until donor pledges are paid, or as a 
replacement for required funds not raised. The project was completed in 2024, and during 
the year ended December 31, 2025, the Organization released the remaining $503,000 of 
board-designated net assets.  
 
Net Assets with Donor Restrictions  
 
Net assets with donor restrictions consist of assets whose use is limited by donor-imposed 
time and/or purpose restrictions. The Organization reports gifts of cash and other assets 
as revenue with donor restrictions if they are received with donor stipulations that limit the 
use of the donated assets. When a donor restriction expires, that is when a stipulated time 
restriction ends, or purpose restriction is accomplished, the net assets are reclassified as 
net assets without donor restriction and reported on the consolidated statement of 
activities as net assets released from restrictions.  
 
Cash and Cash Equivalents 
 
Cash and cash equivalents include cash on hand, demand deposits, money market funds 
and short-term investments which are highly liquid in nature. Deposits held at financial 
institutions insured by the Federal Deposit Insurance Corporation (“FDIC”) are insured up 
to $250,000. At times cash balances may exceed the FDIC limit. As of December 31, 2025 
and 2024, the Organization’s uninsured cash and cash equivalents balances on deposit 
totaled approximately $2,190,000 and $1,765,000. 
 
Restricted Cash 
 
Restricted cash represents cash held for the capital campaign for board designated capital 
improvements. 
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2. Summary of Significant Accounting Policies (continued) 
 
Investments 
 
Investments are reported at fair value based on quoted market prices. Investment return is 
reported net of investment expenses on the consolidated statement of activities. Investment 
holdings at financial institutions insured by the Securities Investor Protection Corporation 
(“SIPC”) are insured up to $500,000 ($250,000 for cash holdings). At times investment 
holdings may exceed the SIPC limit. As of December 31, 2025 and 2024, the Organization’s 
uninsured investment holdings totaled approximately $4,064,700 and $3,885,000. 

 
Fair Value of Financial Instruments 
 
The Organization follows U.S. GAAP guidance on fair value measurements which defines 
fair value and establishes a fair value hierarchy organized into three levels based upon the 
input assumptions used in pricing assets. Level 1 inputs have the highest reliability and are 
related to assets with quoted prices in active markets. Level 2 inputs relate to assets with 
other than quoted prices in active markets which may include quoted prices for similar 
assets or other inputs which can be corroborated by observable market data. Level 3 inputs 
are unobservable inputs and are used to the extent that observable inputs do not exist.  
 
In certain cases, the inputs used to measure fair value may fall into different levels of the 
fair value hierarchy. In such cases, an investment’s level within the fair value hierarchy is 
based on the lowest level of input that is significant to the fair value measurement.  
 
The classification of investments in the fair value hierarchy is not necessarily an indication 
of the risks, liquidity, or degree of difficulty in estimating the fair value of each investment’s 
underlying assets and liabilities.  
 
Donated Securities 
 
Donated securities are measured at fair value on the date of receipt. It is the intention of the 
Organization to sell all gifts of public securities upon receipt or as soon thereafter as 
possible. For the year ended December 31, 2025, the Organization received donated 
securities with a fair value of $59,580. For the year ended December 31, 2024, the 
Organization received donated securities with a fair value of $179,609. 
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2. Summary of Significant Accounting Policies (continued) 
 
Contributions and Grants Receivable 
 
Contributions and grants receivable represent unconditional promises to give by donors. 
At December 31, 2025 and 2024, the Organization had contributions and grants receivable 
(net of allowance for uncollectable contributions and discount to present value) of 
$1,784,553 and $2,251,463. The Organization uses the allowance method to determine 
uncollectible contributions and grants receivable. Such allowance is based on 
management’s assessments of the creditworthiness of its donors, the aged basis of its 
receivables, as well as current economic conditions and historical information. The 
Organization had bad debt expense of $62,315 and $76,737 during the years ended 
December 31, 2025 and 2024. Contributions and grants receivable that are due in more 
than one year are discounted to present value using an annual rate of 2.5%. 

 
Property and Equipment 
 
Property and equipment are stated at cost less accumulated depreciation. Leasehold 
improvements are depreciated over the lesser of the life of the lease or the asset’s useful 
life. Depreciation is computed using the straight-line method over the estimated useful 
lives of the assets. The Organization capitalizes all purchases of property and equipment 
greater than $1,000. The estimated lives by asset class are as follows: 
 

Building and improvements    15-39.5 years 
Office equipment    3 years 
Furniture and fixtures    5 years 
Leasehold improvements    10 years 

 
Repairs and maintenance that do not improve or extend the life of the respective asset 
are charged to expense as incurred. At the time buildings, property and equipment are 
retired or disposed of property and equipment and related accumulated depreciation and 
amortization accounts are relieved of the applicable amounts, and any gain or loss is 
credited or charged to current operations.  
 
Impairment of Long-Lived Assets 
 
Long-lived assets such as property and equipment are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying amount of an asset may not 
be recoverable. The Organization records impairment losses on long-lived assets used in 
operations when the undiscounted cash flows estimated to be generated by those assets 
are less than the carrying amounts of those assets. No impairment charges were required 
to be recognized as of December 31, 2025 and 2024.  
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2. Summary of Significant Accounting Policies (continued) 
 
Conditional Asset Retirement Obligations 
 
The Organization accounts for Conditional Asset Retirement Obligation (“CARO”) in 
accordance with U.S. GAAP, which defines a conditional asset retirement obligation as a 
legal obligation to perform an asset retirement activity in which the timing and/or method 
of settlement are conditional on a future event that may or may not be within the control 
of the entity. Uncertainty with respect to the timing and/or method of settlement of the 
asset retirement obligation, does not defer recognition of a liability. The fair value of the 
CARO is recorded on a discounted basis and accreted over time for the change in fair 
value. Management has determined that there are no CARO liabilities that are required to 
be recorded at December 31, 2025 and 2024.  
 
Leases 
 
The Organization determines if an arrangement is a lease at inception. All leases are 
recorded on the consolidated statement of financial position except for leases with an 
initial term less than 12 months for which the Organization made the short-term lease 
election. 
 
Operating lease right-of-use assets (“ROU”) and lease liabilities are recognized at the 
lease commencement date based on the present value of the lease payments over the 
lease term. ROU assets also include adjustments related to lease payments made and 
lease incentives received at or before the commencement date. The ROU assets resulting 
from operating leases are included in right-of-use asset and the related liabilities are 
included in lease liabilities, operating leases in the consolidated statement of financial 
position. At lease commencement, lease liabilities are recognized based on the present 
value of the remaining lease payments and discounted using the risk free rate. Operating 
lease cost is recognized on a straight-line basis over the lease term as rent expense within 
management and general expenses in the consolidated statement of activities. Lease 
terms may include options to extend the lease and when it is reasonably certain that the 
Organization will exercise that option such amounts are included in the ROU assets and 
lease liabilities. 
 
Contributions 
 
Unconditional contributions, including promises to give cash and other assets, are 
reported at fair value at the date the contribution is received. All contributions are 
considered to be available for general use unless specifically restricted by the donor. The 
gifts are reported as with donor restriction support if they are received with donor 
stipulations that limit the use of the donated assets. When a donor restriction expires, that 
is, when a stipulated time restriction ends or purpose restriction is accomplished, net 
assets with donor restrictions are reclassified to net assets without donor restrictions and 
reported in the consolidated statement of activities as assets released from restrictions.  
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2. Summary of Significant Accounting Policies (continued) 
 
Grants 
 
Government grants and contracts are nonexchange transactions in which no 
commensurate value is exchanged. These grants are evaluated for contributions that are 
conditional. Factors indicating the existence of a conditional contribution include the 
presence of a barrier that must be overcome and either a right of return of assets 
transferred or a right of release of a funder’s obligation to transfer of assets. Revenue from 
government grants and contracts are recognized when the conditions are satisfied, which 
is generally when the expenditures for each contract are incurred. Contributions received 
in advance for which qualifying expenditures have not been incurred, if any, are reflected 
as deferred revenue in the consolidated statement of financial position. 
 
Special Events Revenue 
 
The Organization conducts special events in which a portion of the gross proceeds paid 
by the participant represents payment for the direct cost of the benefits received by the 
participant at the event. Unless a verifiable, objective means exists to demonstrate 
otherwise, the fair value of meals and entertainment provided at special events is 
measured at the actual cost to the Organization. The direct costs of the special events 
which ultimately benefit the donor rather than the Organization are recorded as exchange 
transactions. All proceeds received in excess of the direct costs are recorded as special 
events revenue in the accompanying consolidated statement of activities. 
 
The Organization records gross receipts from special fundraising events that consists of 
exchange transaction revenue and contribution revenue. For the year ended 
December 31, 2025 net special events revenue totaled $1,384,128, which consisted of 
contributions for $1,204,030 and exchange transaction revenue for $180,098. For the year 
ended December 31, 2024 net special events revenue totaled $1,073,378, which 
consisted of contributions for $902,901 and exchange transaction revenue for $170,477.  
 
Investment Income Recognition 
 
Purchases and sales of securities are recorded on a trade-date basis. Interest income is 
recorded on the accrual basis and dividends are recorded when declared. Realized and 
unrealized gains and losses are included in the determination of the change in net assets.  
 
Contributed Non-Financial Assets 
 
Contributed non-financial assets are recorded as revenue and expenses at the time the 
items are received, which is also the time they are placed into service. Donated services 
are reported as revenue and expense at their fair value if such services create value or 
would have been purchased if not provided by donation, require specialized skills, and are 
provided by individuals possessing such specialized skills. 
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2. Summary of Significant Accounting Policies (continued) 
 
Contributed Non-Financial Assets (continued) 
 
The Organization received donated contributions and services for the years ended 
December 31, as follows:  
 

Donor Fair Value
2025 2024 Usage Restrictions Techniques 

Food and supplies 1,873,333$    1,959,284$    Program Services None

Estimated based 
on market values of 

similar goods.

Donated items for auction 59,580           75,859           

Management and 
general and 
fundraising Yes

Estimated based 
on usual and 

customary rates of 
vendor

Total 1,932,913$    2,035,143$     
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and other activities have been summarized 
on a functional basis and by natural classification in the consolidated statement of 
functional expenses. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. Directly identifiable expenses are charged to the 
applicable program and supporting service. Expenses related to more than one function, 
such as salaries, payroll taxes and fringe benefits, are allocated based on employee time 
spent on certain programs, fundraising and administrative duties. 

 
Accounting for Uncertainty in Income Taxes 
 
The Organization recognizes the effect of income tax positions only if those positions are 
more likely than not to be sustained. Management has determined that the Organization 
had no uncertain tax positions that would require financial statement recognition or 
disclosure. The Organization is no longer subject to examination by the applicable taxing 
jurisdictions for years prior to 2022. 
 
Subsequent Events Evaluation by Management 
 
Management has evaluated subsequent events for disclosure and/or recognition in the 
consolidated financial statements through the date that the consolidated financial 
statements were available to be issued, which date is June 9, 2026. 
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3. Liquidity and Availability of Financial Resources 
 
The following reflects the Organization’s available financial assets, reduced by amounts 
not available for general use within one year of that date because of contractual or donor-
imposed restrictions. 
 

2025 2024

Cash and cash equivalents 4,444,401$    2,600,350$    
Restricted cash 261,088         334,941         
Investments 4,571,647      4,383,352      
Contributions and grants receivable, net 1,767,094      2,167,398      

Total Financial Assets Available Within One Year 11,044,230    9,486,041      

Less amounts unavailable for general expenditures 
  within one year due to:

Restricted by donors with purpose restrictions (2,490,152)     (1,279,207)     
Receivables schedule to be collected 
more than one year (37,144)          (95,197)          

Less amounts unavailable to management
  without Board approval
    Board designated for capital campaign -                     (503,000)        

(2,527,296)     (1,877,404)     

Total Financial Assets Available to Meet Cash Needs
for General Expenditures Within One Year 8,516,934$    7,608,637$     

 
Liquidity Management 
 
Principal sources of liquidity include cash flows generated from the operations of the 
Organization. As part of the Organization’s liquidity strategy, management structures its 
financial assets, consisting of cash, investments, and receivables to be available as its 
general expenditures, liabilities and obligations come due within one year. Excess cash is 
invested in highly liquid fixed income securities, which could be drawn upon in the event 
of an unanticipated liquidity need. In addition, the Organization receives cash flow from 
contributions and grants made by donors through its fundraising efforts. Most of these 
amounts are expected to be collected within one year. 
 

4. Concentrations of Credit Risk 
 
The Organization’s financial instruments that are potentially exposed to concentrations of 
credit risk consist primarily of cash and cash equivalents, investments and receivables.  
 
The Organization places its cash in quality financial institutions and the balances in these 
institutions may exceed FDIC. 
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4. Concentrations of Credit Risk (continued)  
 
The Organization places its investments with credit worthy, high quality financial 
institutions where the balances may at times exceed the insured limits prescribed by the 
SIPC. Due to the uncertainty related to the foregoing risks, it is reasonably possible that 
changes in these risks could materially affect the fair value of the investments reported in 
the consolidated statement of financial position at December 31, 2025 and 2024. 
 
Concentrations of credit risk with respect to receivables are generally diversified due to 
the large number of entities and individuals composing the Organization’s donor base. 
 

5. Investments  
 
The following table summarizes the Organization’s investments measured at fair value 
and categorized using the fair value hierarchy, which were all valued using Level 1 inputs, 
as of December 31: 
 

2025 2024

U.S. Treasury bills 4,571,647$   4,383,352$    
 

6. Contributions and Grants Receivables 
 
Contributions and grants receivables, net, consist of the following at December 31:  
 

2025 2024
Due within:
Up to one year 1,752,352$  2,112,967$ 
One to five years 40,000         102,500      

1,792,352    2,215,467   
Present value discount (2,856)          (7,303)         
Allowance for doubtful accounts (22,402)        (40,766)       

Contributions and Grants Receivable, net 1,767,094$  2,167,398$  
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7. Property and Equipment 
 
Property and equipment, net, consist of the following at December 31: 
 

2025 2024

Land 503,998$        503,998$        
Building and improvements 13,055,523     12,854,954     
Office equipment 347,960          270,896          
Leasehold improvements 212,036          212,036          
Furniture and fixtures 285,647          283,978          

14,405,164     14,125,862     
Accumulated depreciation and amortization (4,257,936)     (3,874,188)      

10,147,228$   10,251,674$    
 
Depreciation and amortization expense amounted to $398,409 and $294,735 for the years 
ended December 31, 2025 and 2024.  
 
Prior to 2020, the Organization began in the design and planning process to renovate and 
expand their current facility (the “Project”). During 2020, the Organization decided to 
evaluate alternative options for the expansion to better meet the Organization’s needs in 
a fiscally responsible manner. During the last quarter of 2021, the Board of Directors 
decided to move forward with a smaller expansion project. Beginning in early 2022, work 
began on the design process. Construction commenced in the third quarter of 2023 and 
was completed in November 2024. The expansion includes a remodel and expansion of 
the food pantry, including additional freezer and refrigeration space, remodeling of the 
dining room and entry lobby, additional office space, remodeling to existing office space 
as well as land improvements. As of November 1, 2024 the project was completed.  

 
8. Net Assets with Donor Restrictions 

 
Net assets with donor restrictions are available for the following at December 31: 
 

2025 2024

Program services 1,576,177$   1,144,029$   
Time restrictions 951,119        230,375        

2,527,296$   1,374,404$    
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8. Net Assets with Donor Restrictions (continued) 
 
Net assets with donor restrictions were released from donor restrictions by incurring 
expenses satisfying the restricted purpose specified by the donor or as a result of the 
expiration of donor-imposed time restrictions as follows: 
 

2025 2024

Program services 503,001$      563,416$      
Capital campaign -                    1,807,241     
Time restrictions 2,008,188     1,761,859     

2,511,189$   4,132,516$    
 

9. Leases 
 
In May 2022, the Organization entered into a lease agreement for new office facilities in 
Bronx, New York, commencing in 2023 and expiring in 2038. The Organization has office 
equipment leases for various durations through April 2027. In December 2024, the 
Organization entered into a new lease agreement for a copier which expires in 2028. 
 
The Organization also leases a parking lot under an operating lease in New York City. 
Which is deemed to be an operating lease based on the underlying terms of the agreement 
and the criteria included in ASC 842. 
 
The leases require monthly payments of principal and interest rates ranging from 3.53% 
to 4% per annum. The present value of the lease payments is calculated by utilizing the 
discount rate stated in the lease, when readily determinable. For leases for which a 
discount rate is not readily available, the Organization has elected to use the risk-free rate 
plus a reasonable premium comparative for entities of similar risk. The Organization had 
made an accounting policy election not to separate lease components from non-lease 
components in contracts when determining its lease payments for all of its assets classes, 
as permitted by ASC 842. As such, the Organization accounts for the applicable non- 
lease components together with the related lease components when determining the right-
of-use assets and liabilities. The Organization has made an accounting policy election not 
to record leases with an initial term of less than one year as right-of-use assets and 
liabilities in the consolidated statement of financial position. The Organization also leases 
a parking lot under an operating lease in New York City, which is deemed to be an 
operating lease based on the underlying terms of the agreement and the criteria included 
in ASC 842. 
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9. Leases (continued)  
 
The Organization amortizes the operating leases right-of-use assets over the remaining 
life of the lease agreements. Right-of-use assets consist of the following at December 31:  
 

2025 2024

Right-of-use assets, operating leases 3,034,300$    3,034,300$     
Less: accumulated amortization (349,531)        (183,146)         

2,684,769$    2,851,154$      
 
Future minimum payments are  as follows for the years ending December 31: 
 

2026 339,312$       
2027 332,014         
2028 335,382         
2029 337,938         
2030 346,386         

Thereafter 2,888,088      

Total undiscounted operating lease payments 4,579,120      
Less: imputed interest (1,668,265)     

Present value of operating lease liabilities 2,910,855$     
 
Occupancy costs for the Organization under these leases totaled $424,572 and $425,150 
for the years ended December 31, 2025 and 2024. 
 
Information associated with the measurement of the Company’s operating lease 
obligations is as follows as of December 31: 
 

2025 2024

Weighted-average remaining lease term in years for operating leases 12.35 13.24
Weighted-average discount rate used for operating leases 7.51% 7.49%  
 
These leases have remaining lease terms of 4 months to 14 years as of December 31, 
2025. 
 
Cash paid for operating leases for the years ended December 31, 2025 and 2024 totaled 
$365,782 and $382,781. 
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10. Retirement Plan 
 
The Organization maintains a qualified 401(k) voluntary contributory retirement plan 
offered to all permanent employees on the date of hire. The Organization may make 
discretionary contributions of 4% of each eligible employee’s salary beginning on the six 
month anniversary of their hire date. 
 
During the years ended December 31, 2025 and 2024, employer contributions totaled 
$143,142 and $133,223. 
 

* * * * *
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Consolidating Schedule of Financial Position 
December 31, 2025

POTS PBFF Eliminations Total
ASSETS
Cash and cash equivalents 4,444,318$   83$  -$  4,444,401$    
Restricted cash - 261,088 - 261,088
Investments 4,571,647     - - 4,571,647
Contributions and grants receivable, net 1,735,075     32,019          - 1,767,094
Prepaid expenses and other assets 161,444 - - 161,444
Due from PBFF 16,600 - (16,600) - 
Property and equipment, net 10,147,228   - - 10,147,228    
Right-of-use assets, operating leases, net 2,684,769 - - 2,684,769 

Total Assets 23,761,081$ 293,190$      (16,600)$     24,037,671$  

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses 234,234$      10,412$        -$  244,646$  
Deferred revenue 404,897 - - 404,897 
Lease liabilities, operating leases 2,910,855     - - 2,910,855 
Due to POTS - 16,600 (16,600)       - 

Total Liabilities 3,549,986 27,012          (16,600)       3,560,398 

Net Assets
Without Donor Restrictions

Undesignated 18,198,881 (248,904) - 17,949,977

Total Net Assets Without Donor Restrictions 18,198,881   (248,904) - 17,949,977

With donor restrictions 2,012,214 515,082        - 2,527,296

Total Net Assets 20,211,095 266,178        - 20,477,273

23,761,081$ 293,190$      (16,600)$     24,037,671$  

See independent auditors' report
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Consolidating Schedule of Financial Position 
December 31, 2024

POTS PBFF Eliminations Total
ASSETS
Cash and cash equivalents 2,600,267$    83$  -$  2,600,350$     
Restricted cash - 334,941 - 334,941 
Investments 4,383,352      - - 4,383,352 
Contributions and grants receivable, net 2,102,326      65,072          - 2,167,398 
Prepaid expenses and other assets 148,649         - - 148,649 
Due from PBFF 11,500           - (11,500) - 
Property and equipment, net 10,251,674    - - 10,251,674     
Right-of-use assets, operating leases, net 2,851,154      - - 2,851,154       

Total Assets 22,348,922$  400,096$      (11,500)$     22,737,518$   

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses 300,825$       4,516$          -$  305,341$        
Deferred revenue 367,396         - - 367,396          
Lease liabilities, operating leases 3,025,535      - - 3,025,535       
Due to POTS - 11,500 (11,500)      - 

Total Liabilities 3,693,756      16,016          (11,500)       3,698,272       

Net Assets
Without Donor Restrictions

Undesignated 17,292,844    (131,002)       - 17,161,842 
Board designated for capital campaign 503,000         - - 503,000          

Total Net Assets Without Donor Restrictions 17,795,844    (131,002)       - 17,664,842 

With donor restrictions 859,322         515,082       - 1,374,404 

Total Net Assets 18,655,166    384,080       - 19,039,246 

22,348,922$  400,096$      (11,500)$     22,737,518$   
See independent auditors' report
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Consolidating Schedule of Activities
For the Year Ended December 31, 2025

Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total Eliminations Total
REVENUES, GAINS, AND OTHER SUPPORT
Contributions 1,603,318$     201,073$         1,804,391$     4,447$          -$  4,447$          (88,680)$          1,720,158$     
Government grants 2,110,450 - 2,110,450 - - - - 2,110,450       
Foundations and corporate contributions 1,024,171 3,463,008        4,487,179 5,000            - 5,000 - 4,492,179 
Special events, net of direct expenses

of $387,976 1,384,128       - 1,384,128 - - - - 1,384,128 
Contributed non-financial assets 1,932,913 - 1,932,913 - - - - 1,932,913 
Interest and dividend income 285,521 - 285,521 7,652            - 7,652 - 293,173 
Realized gain on sale of investments 310 - 310 - - - - 310 
Unrealized gain on investments 6,977 - 6,977 - - - - 6,977 
Other revenue 48,023 - 48,023 - - - - 48,023 
Net assets released from restrictions 2,511,189       (2,511,189)      - - - - -                       - 

Total Revenues, Gains, and Other Support 10,907,000     1,152,892        12,059,892     17,099         - 17,099 (88,680)            11,988,311     

EXPENSES
Program Services

Food programs 4,540,246       - 4,540,246 - - - - 4,540,246       
Long-term stability services 3,703,523       - 3,703,523 - - - - 3,703,523       
Dignity and wellness programs 609,310          - 609,310 - - - - 609,310 

Supporting Services
Management and general 438,797          - 438,797 135,001        - 135,001 (88,680)            485,118 
Fundraising 1,212,087       - 1,212,087 - - -                    - 1,212,087       

Total Expenses 10,503,963     - 10,503,963 135,001        - 135,001 (88,680)            10,550,284     

Change in Net Assets 403,037          1,152,892        1,555,929       (117,902)       - (117,902) - 1,438,027 

NET ASSETS
Beginning of year 17,795,844     859,322 18,655,166     (131,002)       515,082        384,080       - 19,039,246 

End of year 18,198,881$   2,012,214$      20,211,095$   (248,904)$     515,082$      266,178$      -$ 20,477,273$   

POTS PBFF

See independent auditors' report
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Consolidating Schedule of Activities
For the Year Ended December 31, 2024

Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total Eliminations Total

REVENUES, GAINS, AND OTHER SUPPORT
Contributions 4,242,076$      216,383$       4,458,459$     507$              -$  507$              (2,933,918)$   1,525,048$     
Government grants 1,574,368        298,712         1,873,080       - - - - 1,873,080       
Foundations and corporate contributions 792,324           2,754,804      3,547,128       7,742             24,000           31,742           - 3,578,870 
Special events, net of direct expenses

of $345,984 1,073,378        - 1,073,378 - - - - 1,073,378 
Contributed non-financial assets 2,035,143        - 2,035,143 - - - - 2,035,143 
Interest and dividend income 291,264           - 291,264 50,368           - 50,368 - 341,632 
Realized gain on sale of investments 47 - 47 45,087           - 45,087 - 45,134 
Unrealized gain on investments 37,007             - 37,007 (24,987)          - (24,987) - 12,020 
Other revenue 16,294             - 16,294 - - - - 16,294 
Net assets released from restrictions 2,499,404        (2,499,404)     - 1,633,112 (1,633,112)     - - - 

Total Revenues, Gains, and Other Support 12,561,305      770,495         13,331,800     1,711,829      (1,609,112)     102,717         (2,933,918)     10,500,599     

EXPENSES
Program Services

Food programs 4,237,809        - 4,237,809 - - - - 4,237,809       
Long-term stability services 3,508,126        - 3,508,126 - - - - 3,508,126       
Dignity and wellness programs 487,730           - 487,730 - - - - 487,730          

Supporting Services
Management and general 445,392           - 445,392 2,999,284      - 2,999,284 (2,933,918)     510,758          
Fundraising 1,112,870        - 1,112,870 - - -                     - 1,112,870       

Total Expenses 9,791,927        - 9,791,927 2,999,284      - 2,999,284 (2,933,918)     9,857,293       

Change in Net Assets 2,769,378        770,495         3,539,873       (1,287,455)     (1,609,112)     (2,896,567)     - 643,306 

NET ASSETS
Beginning of year 15,026,466      88,827           15,115,293     1,156,453      2,124,194      3,280,647      - 18,395,940 

End of year 17,795,844$    859,322$       18,655,166$   (131,002)$      515,082$       384,080$       -$ 19,039,246$   

POTS PBFF

See independent auditors' report
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